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' LEVELS OF THINKINO IN SUPERVISORY CONFERENCES

This paner is a "eport or a pilot etudy focused on the co.nttive R

behevtor of supervietng teachers and their etudent teachero uorking in s
f ' conference ettultton. The attempt was to get some basic infornetton about
Sthe thuught 1eve1e exnibites in conference ltt\uttone and to check the |
3 feleibiltty of ueing 'Y perttculer coding eyetem in exentntlg thﬂe behlvior. 3 .
X - ‘ The ecope 1is llmited out some tnterasting elenente are avuillble from thie ~

o acttvtty and the 1 ndings point vouard tne need for more :erione inveeti-

gatton of thie sort, “the need to make decietons on what conetitutes

J

productive conferences and how tc butld towareﬂzheee.

1.

Background‘ij:

";1_ ﬁ;_v' oupervtaton ts a popular acttvity and a constdqrable anount of

'“general urxtxng 1ag been done on the toptc of eupervieton of etudent

teeching. Serloue study ot fhe conference between supervising teacher end
etudent tee:her has attracted feu .aveettgatore and there eppeers to be

need for in depth etvatee of the vartables ettendant to the conference, the _f

", etylee of conterenca eabjects and the efficecy of parttculal ledele of

conferenctng. Scma beeLc work has beon done at Teechere College (colu-ble

Untverelty) on c vferonctng models and the dynamics of eupervtnary

con!»*encee. 5 - . ,
Ry N
. e

It seems ttme), that the fecets‘nf the conference be lc;lpiniled lnd 5
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and those that can foster his growth. This means the conitructton of

models and protocol matertals for supervisory work, the testing and
rafinoment of those, and the development of adequate tratning prograns
(inuervice work) that will render the skill to the supervtaing agents.
=1_There are a constderable n;mber in achoola and they hava a profound
ﬁ?oifoct on the education of ?he teachera tn tratntng.
Thta atudy is not addre-sed to a11 thess major concerus but rather

is an attampt to provtdo scme basic information about the thinking levels

. of uonference participanta.

opectrically the 1nvesttgato' trtod to ftnd information ons

1.‘ The profile of cognittve performance of supervising
" teachers and their student teschers (determined by
the Aschner-Gallagher classification system as
reported in James J, Gallagher Productive Thtnk}as,

of Qifted Children., CRP No. 965, University o
TTlIno{s, 19555. C - IR

2. The relattonshtp between suporvis;ng teacher
behavior and that of the student teacher.

3. The deferenco between the cognttivo behavicr
of auperviatng teachers who had experienced
tnaervice training and thoao who had not.

i

An lllied foature was to determine the appltcabtltny of s syaten (the

,Agchner-oallaghefwﬁi latrtcation ayatem‘ to cttegortztng supervisory

conference activity. Féﬁl b

e
BN Coe

‘ D Proceduro' -

A group or 15 elomontary teacnora ;nd their student toachera
volunteor‘d for parttctpltton in the atudy. All were from the Untveratty

;;;of Maryland Teacher Education Centers. ALl had worked with student toachorl
md co-e hu.d ukon the 1.nurvlco educn.ton course "Supervision cf Studént -

Tolchera"‘ Trltntng wn tho courso had boon blatctlly thn Sll. in all thc

Centers. -
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There vas 11tt10 difference in thn anouat of education baatground of

*he toachar aubjocta but there were soi >dtfrerencaa in elaaarqoa experisnce

and uork wtth studont teachera. The ranges in classroom experien e Was
from 3 to 17 yoara and work wtbh student teachers ranged from 2 to 8
semqsters.

Each couple was #éﬁed to conduct a conference-gséﬁﬁva roccht lesson
or an activity. There were no restrictions placed nﬁ st}lo, content or
. procedure, however, subjects vere requested to consider 15 m;nutes as a
?}ttme allotment. The conferoncea ranged from 6 to 21 minutes. The
confnrences wers held at the end of the aemester when 1tudent teache;a
were near completton. N

The conferences were taped with a one-half tnch portable vtdeo tape

recorder with only a technictan present in the room with the_cogrgr;tng

couple.
When reviewlng the fapes fné}sukfects all noted that théy wef;

. _aattafted utth the conferences and aLI butl one auperv1a*ng teacher noted %:

' that the VIR had not tnh‘bited the dtacuzston. Most exprassed interest

in analyztng thotr conterJnvea and evidenced willtngneas te do more tapeali

It is folt that the tlpes are fatrly accurate rondtttona of\the conference

3

behaviors of the auparvtsing te;chorn tnvolved._";

o . Inltrunenb
The iﬂ;trument used to categorize the supervisory behuvtor vas the
As«hnor-ua*lagher cltastftcatton ayatem developed and refined by ¥ury
'AJanc Aschner and James J. Tallagher. It has been used ia proJecba that

conatdorod thtnking levvls of vorbal behuvior of gifted chtldron. The

SR cyaten appeared woll autted in deacrlbtug tho behavior of tuo people

S S
AR

" discussing s toptc. o - S EA A




' Some modifications wers made in the system. These were m;inl§§ 
congensattona in the secondary categories to ﬁake a smaller nunber"of
cateéorioa. Slightly different interpretsttons have been placed on the
secondary categories of Factunl Recall, Translation and Aasoulatton. Theae
»tnterpretlttons make it mo~e useful for supervisory sttuattons. :

In summary it appears that the aystem is & good one to use with
designating thought levels in counferences of this type. It was shown to
i;ba useful in getting information and efficient use caa be made with this
tn‘conjunctton ;1th the VTR. All felf that the combination’was worth

continued exploration.

Coding Procedure
The investigator trained 4 persons in the use of the Aschaer-Gallagher
‘cllaltflcatton syatem. ‘!;f

Thsre ‘were dome tntttal problema in attempting to Anulyze certain

i vehaviors and tt was necesslry for the coding team~ to? hraah out agreemants

on parttcualr cltchis that seem to psnlelto aupervisory conferoncea. For
‘ﬁnatance, the ccdtng tean d.tarntned that eltches as, "I thtnk thtngs went
woll today.", were batter placed in the Routine category under Structuring

or Verdict rather tian under Evaluative thiaking for they»scened‘to be

usad to stirt conversation off rather than tor any real assesament intention, jf{

Another decision had to be made for supervisor statemeuts that were the
reiteration of long.held béll@fs. These dogmattc‘SEé;gments seemod to be
simply expggsatons of bias and, therefore, worélput :;to Factual Recall in
the COgntif;o-Ha-ory categery. Occasionally sors qualtt;gg for explaining .

behavior (Convergent Thinking).

'."*‘ >
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Coders worked in te;ﬁé of two and used the followtng procedures

1. Coded directly from the VTR monitor onto the
coding sheets, _ .

' o 2. Folloued the tnteraction until a probicm or
.. confusion occurred. The VTR perrits quick
halts, back-ups, and replays to the point
where any item of interaction can have
consliderable dlscussion. !

3. Reviewed the taLliss normally about 3 ttres
in each minate of taped conference.

k. Came to. agroement on the items tallied before
N moving.on. (This made coding rather long...
;v about” Lahhouru wire needed for each tape. }
' b,

Thta was a satisfactory procesa and the moat difficult item tn codiug, as o
fé; as primary cltegq;tea were concerned, was dete:q;ning uhen a new thought
unit-began as one apeak;;vcouitnued'tn a‘ﬁonqlogu;. ' .

After 20 hours of training (discussion and practice) tne coders reached ;

close to .90 reliabtltty in categorizing the thought‘untts in primary

categorles. Tnls showed the feasibility )f using the codtng scheme and the
. adaptabt‘ity of the VTR dlrect coding as a fairly simple and efficisnt means
;ﬁi}fof processing the informatton observed, ks
. As flr la Patning r;ltlbiltty on aecondary cat egoriea‘the team* did
'achtevn fnobors ot +70 nnd .71.’ This is Ieas than desired and further
'trutntng is indicated before pormitting analysis of the tapes by seplrlte
gjvﬁ‘ te-ma to take place. . 7
| With the present study tha results from one team were used ané'on

eone of thgqg the other team supported by sharing the féuults of thétr

work. Bastcfily the results are ;he coneensus of the A tean,

PR FUI

Results

b

R .!,,,

‘ Tub‘c 1 givoa the rosulta of the 1~ conferoaeos. Thosc are the ', .
totalt for the supervising tencner and the student telcncr behaviors

coded in the primary catogorioa. Figure 1 shows the results in

E roportional valuoa. o , .
FRIC”




o TAHLE 1
Prequency of Thought Units in Supervisory Conferences (Primery Categories)

ROUTINE  COG-MEM  CONV VAL  DIVEM

Y I
Supervising Tohrs . 225 9L 57 13 903
. Student Teachers 12 235 26 B R 676
Totals s 529 578 98 25 1579
2
A x - 10.!‘0
FIGURE 1
g |
| s .
‘ /// Superv Tshrs
70 .
- 3Student Tchrs
60 | T '
50 | 4
) 3 ‘ N !" 14

2}

153

N

10

NN
AN \ \\\X\\‘é;f

;
e
i
-

NN

.. / . . 1 . ¥
-y ‘ i DIVER)




'f." -

i

The immediate tmpreasl&éﬁbne gets is that acttv*ty ta concentrated in

the Routine category and the twc lower 1eeel categories of the thinklng

levels. Wnen one consldera the proportions of behavtor tn tbe four thought

levels (excluding the Rout;ne) the result is O% in the first two categorleu

(COgntﬁivi-Hemory and’Convergent}. 4._. e
Five vonferences containgd no Bvalﬁative or Divergent Sehﬁvior by the 45§3

aupervtsiﬁé ﬁegqnaré and in Qaven conferences the studen£ teachers did not

register any Evaluétive or Divergent thinking. Iﬁ only one ronferance was

there a high degree of interaction in these upper two catsgortes.
For all conferences the interaction between st udents and thair

supervising teachers wvas aimilar.d WP:n é;pnrviaors tended to exhibtt IS

Cognttive-Mamory type thinking then atudents did also, and tn the several B

cases where higher order thinking was exhtbtted by the supervistng teacher

then it was reciprocated by the student teacher.» This is not startling

to anyoﬁe acquainted with typical teaching :ituétﬁoﬁgf“The teacher

(supsrvisor in this case) tends to sat the trenia in the activity and

students foliow suit. An iuteresbtng ;ote ia that even in the hostxle

con!erencegphe thinking levels of both subjecta tended to ve very stmtlar. . 4@
Suﬁorvisora tend to ﬁﬁe the Routine cazégory much more than itﬁdent

y taacneru. This i3 not surprtaing for the supervtsors seem to do more -

') RN 2 :
o (‘vs 1¥- <
nanaging, structuring, azr+eing, etc, than the afudents are called on o

L ‘: ’,-\

do., On the other hand studerts sesmed to ure the Cogntttve-nemor nd i
Convergent Thlnklng categortes tn larger proportton than their superviatng
teacher simply because their answers to questions and requests vere

frequently extended or drawn out,

- To deternine the degrae ofkgtmtlarity; boyond'ihap;ction, of thought -,

levels for the supervising group and the studeat teachas group e total of

LERIC.
et
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. engaged io by the d;_”

e g

L Ry

cht-lqulre test k 1ndependant samples was made to defﬂnnLne 1ikan°ss of s

the gtoupa.L The value found shows that thnre is some difference .n the

thtnktng were conatderad then the cht-squara was 657.{ Thts 1ow vaLue ;: o g

polnta to relsnns for nob conslderlnﬂ the groups different.s1

.,

As has boen nptgd, talk was dominated by Lhe supervtsora. ‘ﬁ;manyv‘:

‘

conterences the auperv‘sor talk was over 60;.; In only sne s‘tu ion was B

4

talk. For all conforenccs the prOportlon of supervisoijtalk is over 57%.

:‘
u“ A% tegs

vnervisors also seemod to start ept-odes. Of the 1)5 episode-’é

IA .‘-.

Svidently tAe students watt to be cued or Led in oanrPnue slnua tons : ,»\

~ and do not look on this as a means of uttltzxnv the supervwstng *ea her_;ﬁ

. £

as a resource peraon in the conference sttuation.

‘A

7ne third quasuion conaxdered related to the tnpact that certntn

v },,, . ‘>‘v;"

inaervice educntton courees may have had on tno conferenctng behavtor ox

upervtstng teacners. The courses hsd been of’ered to the teacne.s in f; i
W :‘« A - K
tne Tencher bducatton C;uu;"s of wrtch theae subjects were partfp. ;

. Xt .
"‘ s 3 R e

]

v

following ‘eabureax _
Undergraduate program tn education currtculum
Behavioral objectives <™
o Planning and assession with studnnt teachcrs
Evaination of student toacning
Tntroduction to analysis of teaching -
Introduction tu modification procedures in -
teacher education (micro-tQOchtng and si
Communication skills = :
»:Huonferehce skills

Wy



‘conclunton of;a'stgnificant ditferancd .t thn.OOllsvel. Pno can then_f;

concluda that the groups are different in tha acoros regtstered.‘ The

Inquiry tnto reachin§ Beh;vlor'of Sgggrviaors 11 Teachor Educltlon

Labcrato*iaa Telchbra College Preaa, 196§) auvaral 1nveattgatora 1ooked

Full Tt Provided by ERIC.




up,fﬂg;pg teachers Re afd_ing Inservice Course Work ' :

Total t'."._- : »

o,
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Thlnking ln Elcmentary achcol Chlldren, CRP No. 157h, San Franclsco State

Collewe, 196h) did some ploneer work in ldentlfylng pattcrna and strategleu“ﬁy",
s N *; R Thy SRR
) that aocn d to result ln "llftinp" thlnktng of ch;ldren or helplng to maln-

t

'q‘a rocua ror chlldren's thlnklng. Tho key saemad to ' 'whather or. not

'»"the teacher had a cognltlve map to guide dlscusalon in a productiva rasnlon ,

_tovard & ell:ax. The up and down character and erratic Jumps from level to

. fllaval seanad questlonable. This probably has 1mp1tcet*ona for conferenco '

,-1. . ,‘3

', Qupervlsors need a cognitlve map to ouide the-lnteractlon. This

'" dld notvseen true' conferencea consldered here-—they nn up and down R
a pattevnl, Hoat llkely peoplg need tralnlng in how tﬁ develop "maps" and .
a g ‘

‘ how t¢ recognlze these when they are opernclng.

It Lppeara tha, thsse 15 conferences'focuaed larvaly on certaln ltcua

--_:thac the conferrtng partlea wished to talk about. Moat of the tlme was

xporionce. It is an lnaltcrnble fact that over 631 of the

10

«ffJube%'the Routtne is excludod. *':i

‘e

A “-T Little time 15 ustd ln the two hlgho ‘1ava1 categories. Only about

3% of the tlme end only 10% wher ;outlne ls cropped. Tho fed excuralons
At

3;1nto thta hfg“er Ievel proceas are brief—-ano \solated thOJght unit »3’*“

.frnqnently. I* 14 1n these cltegorlas whore there ia lellt mnount or ;i;

55r¢ctprocatton whon the othor party reapondod.

S

5;¢51 AII thth uqy ladtcato .nat axporlence tn thla svakuative or Divnrgont

, typo of dlnlog ls not great and that conferrlng partiea find it airrlcult

¢




of course 1f people thtnk of conferonces 8o dtscusaiona vhare the f :

[ ’:2

' oooperating teacher aives aut 1deaa and 1nformatmon and wne - scudenta

‘ Aap tn the teachtng, then the nctton ta most ltkely to ntay at tha lovor
o . . I : f/

s T 1) ‘ i . .

o sltvell._;'

RN

How ar csn conferenco- of tnat type procaed:uhough? what roaT

lubctance is lccompltshod? Hou can commttmunts be fashtoned? _
I! conforsncel .are to hlve aubatantial outeumes tnen tt ta rore than'

IS " {‘- AN

_'ﬁ?n' ikely tnat a causiderablo amount of tnteractton utll be nesded in the

i ‘ N .
v htgher levexs of the syatem. Thls moans a cnanae in conierence style, of

: courao, and would mean: that the cowferencing partnera see thts act ns*

e RAL ~.'\_"

‘chance to wetgh, speculate, *ustxty and hypcuneaize about the taaching act ’

AL Affeeta the beginning tsncher. In thts vype of conference _‘T

- oepeciall, o

Vi xthere is ltttle room for biaa, doctrtne, haranguas ar "giving out“ information.

. Thera uould have to be mo*e thau Just polite exchang‘ of infornation tn the

-'conference unich permtta little loarnlng on’ anygno s part 2 d perhapa pronoteu-

' (R \£ f_' . N
ot tha supervialng tel nnr uhen ahe suspectl u‘k-&ﬁ‘
o g, i A e

,"“that she il no» effecttng changa. '

- more fruntratlon o tha part

R .
Some balic uork tn tdenttty;ng patterne nnd nodols for aupervisory

‘ . LR

coaferencee haa besn done by Bronn, Hoffman, Heldalbach and Kimsey (see

Ltndnoy roxer.nce). Inplementation ot these would be an excellent direction v’

',l’/

to ronov )

ovidonce hors thnt o«udeat toachers follou tho cuos :rd'londs of tho f/z;f~5~‘

superviltng tcacher.’ It neems reasonabla “rat tr suporvtalug toachors'

‘e R A - 4 L e I




ffdeveloped akills tn aaking questions 1n tnese Levels that studonte most

:flikely uould be able to follow. They dtd after all, follou the level of

- tho eupcrviaing teachor 70% of the ttme. i fact they did much better tn ;‘
. tollouinz tﬁan did the supervtsora 1n “ptcking up aud follouing leads mado
p - by ltudznt toachors. SR s . }ﬂ; ’”; a

i

i . . N L B LT
. - en i . . . . T
. et . o ;

"i ha onher findtng of this study is that the supervising teachers who

had 8 courae in supervision demonstrated different behavior and more i

nctxvity at higher thought levels. 0f course all teachere had expertencod

: association with

EaT
&

N t,flf‘AVsona inoervtco uork tn tho Cowters by seminar sesst

ll_the coor(.nator and from tne matertals made available. However it appears

thlt i gr‘ator impact ts mnde on the functioning of the supervisor when hs
13 onrolled in a courae and completas the raquirements of that course.

Thia ma) uolx indicate that the best road to follow in upgrading the

’nlervico.

o fnnottontng of tho auporvtoing toachorn 1- to have more lnbenstv :

It viLl»bo runenborad that h;_d onltrattor of htgher loval thtnklng

”.»_by thc "courao-takenF group was not stron _ ‘Thts should not be constdor-d

7‘ 1 ahandard in 111 llkellhood. Iuservice uork in this area couLd uell bo
wore potont than the course on general aupervision of student toaching.
ol Thlt courae “did not deal ulth conferonce strategies or spectfic work on

S "ifloudn, r-sponaoa, and roactton uodol. I+ did not doal utth "ltrtl“ tn




;.‘ Summary S8 e )t

-~

In summary it appeare that the conferancea of this selacted group

dswﬂﬂwvtnmna

L 5 ' ‘ : :

1. tended to bo overwhelmtnp tn the Cogntttve-
Memory and Convergent categories of thought
levels where statement making, explaining,

Q_telltnr and clartfytng arc_predominant. Ca T ki

~ behavior of the atudent teachers seom to '
reflect that of the supsrvising teacher.

3., that persons who have an inservice course in
* supervision tended to show somewhat stronger
use of higher levels in thought and somewhat
© less’ use of lower levels of thought. :j’~‘ :

:{' In lddttton, the codtrz system used appeaus to be a viable one to apply

"'_;to thtl type of actxvity and can be uaed reltably wltn a VTR recordtng

¢
v

College.

of the conferonce tnteraction.

Implications

 The study points to a need for more study to be completed in this

ares. , L o

1, 'he preseut study noeds to bc rufinrd and extendod to tncluda

llrgur g:oups or conferenctnv parttes.‘ This could detorntne more

sccurately the genaral behavior of superviaors and their students.

2.‘ Some type of training, input or rsorientation is needed for

supervisors if thé{r supsrvising behavior is to become more creative, A

good start would ba‘qIQhAnodela such as those developed at Toachers

uill‘tocu- on conferenc*n~ a,ratcgy. Theae nhould be evalunted to sce

uhat sffact they ntght have on tne cognitive runcttontng of sup"vtsorn

and their etLdonts.

T3 Pl:ttanlr traintng progrlna probably should be d.vnlopcd that ot
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Aruitoxt provided by Eic:

ey

cxantnod carefully.

There is moat 11ke1y a ltrong association bntwoen

S

ke The affective dunenstona of the conrei-onc. vill need to be. '

;.the cognitive and affoctive behavior in conferencea.

to bo undortakon to deternine the meact and oftoct on other dlmonutons.

rltudy.

6. Definite programs for developing atrategtea in confcrcnctng

‘These certainly affectsd the results of some of the conrorancos in this i

Studlel of confusion, hosctlxty and avoidnnce in conferencea ‘need

neod to be developed so that supervisors and thelr tratncrs hava protocol

s,
Ax

" materials for bringing about change.
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